
82 King Street, Manchester, M2 4WQ  0161 537 8200 contactus@v4services.com        www.v4services.com

THE CHALLENGE
The main challenge of the project was to coordinte the 

multi- organisation programmes and projects established 

by the Oldham Urgent Care Alliance, a partnership formed 

between  several partners in the Oldham locality. The aim 

was to at least meet the Better Care Fund (BCF) guideline 

reduction of 3.5% in unplanned hospital admissions 

compared to the previous year. With no clear objectives, 

targets or project plans in place to deliver against, 

a governance structure needed to be designed and 

implemented.

IMPROVING HEALTH AND SOCIAL 
CARE INTEGRATION

THE SOLUTION
A central project management office was setup, 

creating  project governance documents with 

clear actions and responsibilities. The PMO 

managed relationships effectively and carried 

out negotiations with multiple partners to 

ensure projects were delivered. Data capture 

and reporting processes were designed for the 

current year to assess project success month by 

month.

THE OUTCOMES
Although data existed for the previous year it was 

not in a form that could be used as a starting point. 

This required a method for capturing data for the 

current year to be designed as well as reporting 

mechanisms to assess the success of projects 

month by month. As a result of the PMO being 

setup, Oldham Urgent Care Alliance benefitted 

from a 5.8% reduction in unplanned hospital 

admissions against a 2.6% increase in attendances 

compared to the previous year. This reduction 

exceeded the Better Care Fund (BCF) guideline 

reduction of at least 3.5%

TESTIMONIAL
“The key strengths of Oldham’s BCF programme 

are built on very strong relationships between 

the council and CCG, and also with providers. 

The Urgent Care Alliance brings together all of 

the major players on the patch and is the vehicle 

for their BCF plan. They have resourced a PMO to 

support the alliance and see this as a key factor 

in their success, with a strong focus on data and 

key metrics.”

- Anthony Kealy, Head of Delivery Support 

(Better Care Fund, Out-of-Hospital and Elective 

Care Programmes)


