
SECURING LONG TERM FINANCIAL 

SAVINGS FOR BELFAST CITY COUNCIL

THE OUTCOMES
• Contractually secured a net annual reduction 

of £2 million from the £8 million annual revenue 

subsidy from Belfast City Council. 

• Contractually assured savings have been used 

to secure and part-finance prudential borrowing 

to deliver a £105 million capital investment 

programme. 

• Service improvements were secured from 

the detailed services specification and 

Performance Management  Frameworks 

which were built into the formal agreements 

TESTIMONIAL
“We appointed V4 Services because of their extensive knowledge 

of the wide range of issues that the Council would have to 

address in order to achieve our very ambitious transformation 

plan. They provided an exceptionally good service throughout 

the project – responding very quickly to a variety of challenges. 

They engaged effectively with all stakeholders and provided 

clear advice and support, maintaining complete integrity 

throughout the complex negotiations. This included working 

with six political party groups, informing and advising them on 

a unique commissioning role for the Council in the delivery of 

services.” Andrew Hassard, Director of Parks and Leisure, Belfast 

City Council

82 King Street, Manchester, M2 4WQ  0161 537 8200 contactus@v4services.com        www.v4services.com

THE CHALLENGE
V4 Services was appointed by Belfast City Council to support 

their Leisure Transformation Project and secure long-term 

financial savings. This involved the transfer of leisure services 

into a new delivery model and included 14 leisure centres and 

a total of more than 250 full time staff. The new model involved 

an arrangement which deployed a locally established charitable 

trust – ‘Active Belfast’, contracted by the Council to deliver a 

range of outcomes, with a secondary level agreement in which 

Active Belfast contracted Greenwich Leisure Limited (GLL) as its 

strategic operating partner. V4 Services was asked to provide 

the Council with a full turnkey support package to ensure that 

the proposed arrangements and required savings and service 

improvement would be delivered. 

THE SOLUTION
V4 Services acted as the advisor to the Council on 

all financial, services and commercial matters, and 

assisted in the very complex negotiations between 

all parties. The project featured an extensive 

stakeholder engagement programme including six 

party group leaders, leisure staff, trade unions and 

strategic partners, amongst others. V4 supported 

the negotiation process between the Council, 

Active Belfast and the new strategic operating 

partner, in order to ensure the formal agreements 

were viable and sustainable and achieved the 

requirements set out by the Council in the Business 

Case.


